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OVERVIEW
The Tools for Change (T4C) Kuala Lumpur 2009 conference brought together 80 from
business, civil society, media and education, to learn more about becoming effective
change initiators in our fast changing world rather than merely victims or spectators.
This was the ﬁrst time the conference had been held outside Europe. For the last
three years, Tools for Change has taken place at the Initiatives of Change global centre
in Caux, Switzerland. It was there that Malaysian trainer, Terry Netto, had the vision
to transpose the Tools for Change process not only to Kuala Lumpur but to major cities
across Asia. He formed PiCCSO (Performance Improvement Centre for Civil Society
Organisations) as a unit of Initiatives of Change Malaysia, as a platform from which to
run Tools for Change workshops and conferences.
The three and a half day Tools for Change Kuala Lumpur (26 February to 1 March,
2009 in the UEM Centre in Petaling Jaya) enabled participants to develop practical skills
and inner resources, within the context of engaging everyone present, equally, in a
‘learning community’ which moved from theory to action.
From the very ﬁrst hour friendships and common areas of focus began forming as
participants clustered around tables in a ‘World Café’ process, brainstorming ‘what
changes are most needed in the world?’ And even before the opening keynote speech
had been given, presented their ﬁndings to everyone. This created a shared context and
sense of participation which ran throughout the conference.
The dynamic was developed each day through Open Space forums where, using ‘the
law of two feet’, groups self-selected the topics and concerns they most wanted to
investigate. Issues focused by participants included ‘Beyond personal eco-responsibility,
what can we do to arrest climate change where it really matters’ and .....(BHAV, can
you add some of the subjects as well as / instead of this one?)
By the end of the process, networks for action were forming around to take speciﬁc
ideas forward on such initiatives as a national day of reconciliation in Malaysia, forming
women’s Creators of Peace Circles, and a process to hear the experience of indigenous
peoples displaced by development.
The conference highlights also included:
•

International speakers, with experience and stories of bridging the gap
between concepts and action;

•

six professionally-facilitated workshops run in parallel covering 12 hours of
training;

•

presentations by young people from the IofC ‘Action for Life’ leadership-

development programme;
•

open evening sessions where a powerful video of reconciliation in Nigeria –
‘The Imam and The Pastor’ – was viewed, and another reporting on the
Australian Prime Minister’s apology to the indigenous people for policies which
caused the dispossession of their land and children.

The conference progressed through a series of themes. An initial context was set with
‘Trust, integrity and positive change’, challenging everyone to go beyond ‘managing
change’ to becoming active ‘tools for change’. The second day moved to ‘Exploring
change within and around me’ and laid out some basic ‘tools’ for bridging the gap
between ideals and behaviours.’ Real-life experience was employed with two case
studies looking at ‘Implementing effective change’, while the ﬁnal day was dedicated
to ‘Forming networks of action’.
The world is changing. The global ﬁnancial crisis is but one such change. In this fastchanging world, we can be victims, spectators, or effective participants. With new
skills and strong values, we can – each one of us – help create the change we want to
see in the world.
Developed over the last three years at international conferences at Initiative of
Change’s global centre in Caux, Switzerland, Tools for Change is being offered for the
ﬁrst time outside Europe.
Tools for Change KL explores personal change and its links to change in businesses,
education, civil service, non-proﬁts, families and communities. The format consists
of plenary sessions and smaller learning communities in the morning. Afternoons
are devoted to professionally-facilitated workshops running parallel – all on topics
connected to seeking or initiating change – while the evenings include video screenings
and creative exploration.

The conference moved through a progression of themes:

DAY 1: TRUST, INTEGRITY AND POSITIVE CHANGE
In times of uncertainty, resilience, trust and integrity become highly valued
commodities. Resilience strengthens the individual. Trust and integrity
strengthen families, organisations, communities, and nations. We need to go
beyond ‘managing change’ to become ‘tools for change’.

DAY 2: EXPLORING CHANGE WITHIN AND AROUND ME
Precise and practical processes are available for re-aligning personal visions
with action – for bridging the gap between ideals and behaviours.

DAY 3: IMPLEMENTING EFFECTIVE CHANGE
Within the creative space of the learning community, participants move from
theory to practice. Through a variety of experiences they ﬁnd the conﬁdence
to explore ways to make transformation real in their lives.

DAY 4: FORMING NETWORKS OF ACTION
Some participants focus on personal growth, some on family, community or
workplace issues, and others on national or international challenges.
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SIX WORKSHOPS were a key part of the Tools for Change conference.
Each one ran for a total of 12 hours, enabling participants to get an in-depth look at
their chosen subject through these workshops.
Jean Brown’s Creators of Peace Circles enabled women to explore their peace-making
potential, and resulted in a number deciding to form Peace Circles in their own
communities.
Jacqueline Throop-Robinson, from Canada, showed us how to maintain Passion: The
heart of change leadership in the workplace, our families and communities.
Malar Villi investigated ‘Emotional Intelligence’ enabling participants to discover how
to positively deal with their emotions.
Santhi Maniam and Syahrul Azmi challenged their participants to ‘Think On Your Feet’
to deliver effective presentations at a moment’s notice.

Diana Jean Reyes and Beh Yen Phin helped participants using The Case Maker to
make logical and convincing arguments, particularly in relation to stake- holders in the
business world.
Prem Kumar led his group in discovering steps towards Mastery Over Self.
Others who contributed to the success of the conference included six ‘Action for Life’
participants David Mills (Sydney, Australia), Mike Brown (Adelaide, Australia), Bavesh
Patel (Manchester, UK), Alex Birnberg (Melbourne, Australia) and Tatiana Minbaeva
(Russia)

KEYNOTE ADDRESS
K. HARIDAS - Vice Chairman of Initiatives of Change
Malaysia.
Referring to a number of current challenges throughout
the world, including the ﬁnancial crisis, climate change
and the Middle East conﬂict, Mr Haridas told delegates:
‘The problems we face today cannot be solved by doing
more and more of what we have been doing – by spending
more and more when the global debt level is already so
high. What is it that we are aiming to stimulate? More
greed without accountability?
‘We need to lift our hearts and minds and do some real
soul searching if we are going to addre ss the root causes
of our present dilemma. It was Albert Einstein who so
rightly said, “The problems of today cannot be solved at
the same level of thinking at which they were created.
We shall require a substantially new manner of thinking if
humankind is to survive”.
Yes, the human being is signiﬁcant and there is much we
can contribute to the development of this new thinking. Trust, integrity, conﬁdence, hope
– these cannot be legislated. These are qualities born from the heart of men and women and
are integral to any move to ﬁnd an answer.
‘Today a large number of multinational companies have economies bigger than nation states.
But what does the corporate world hold for us and what do they inform us.
‘Ethics, morality, honesty, integrity are good topics for a sermon but rarely talked about in
the Board Room and Stock Exchange ﬂoors. Honesty, fairness, right and wrong are regarded
as purely half baked terms. How about competition, deceit, exploitation, expediency, self
interest, bottom line priorities, pragmatism. Now you are being real.’
It is all very well to talk about trust and integrity. The challenge lies in how do we discover
greater depth and understanding and become more committed to these values beyond mere
holding these beliefs. ‘How do I do this’, and ‘what can I do’ are two very signiﬁcant questions
that are relevant to all of us.
‘How’ talks about the process and ‘what can i do’ seeks to appreciate the application of this
process to our thinking and living. Both are important and necessary. Positive change is the
ﬁnal outcome.
This is where Social Science intersects with Management. The objective measurement of
subjective issues like performance, attitudes, vision, mission, aptitude, motivation etc. have
helped individuals and organizations because management realizes that only that which can
be measured can be improved. Performance audits and Balance Scorecard approaches attempt
to do this with speciﬁc management evaluation objectives in mind.

In a similar way IofC has long pioneered an objective approach to discovery, clariﬁcation
and the ownership of values at the personal level. Personal change outlines such a process of
discovery and ownership.
The Human Genome Project has conﬁrmed 99.9% of all human genes are the same. The human
species has now to grow mentally and accept that humanity is one and that if we work in the
best interest of humanity as a whole we will be on the right side. It is thinking at such levels
and context that hold the promise for the future. Let me end with a quote from Jalaluddin
Rumi, a universal mystic and philosopher, who said :The lamps are different but the light is the
same; it comes from beyond” (Full speech on website)

TOOLS FOR CHANGE KL2009 LECTURE
HIJJAS KASTURI - Award-winning Malaysian
Architect.
Delivered the Tools for Change Kuala Lumpur 2009
Lecture. Describing the ‘design shop’ teamwork
which created the spectacular 55-storey Telecom
tower in Kuala Lumpur, Kasturi drew a parallel:
‘Perhaps solving the world’s problems also needs this
sort of give and take. Change is bearing down on us
whether we like it or not, and if we don’t start ﬁnding
solutions, solutions that we don’t want may well ﬁnd
us... I am conﬁdent that, guided by moral and ethical
priorities, we will make the right choices.’

SPEAKERS
NANDOR LIM - A Malaysian Chinese
Created an initiative within his community.
Described his journey from victim to survivor. He told
the conference how he had become reconciled with
his mother, ‘the person I hated most’. And then later,
had apologized to his father, gradually rebuilding the
relationships with each member of his family.
Several years ago Nandor and his wife, Weny, set up
‘Akasha’, a centre in Kuala Lumpur under Initiatives
of Change, which helps people work towards
reconciliation and trust building on both a personal
level and in their communities.
‘This centre has been built up from nothing,’ he said.
‘This initiative is not just for the Chinese-speaking
community in Malaysia but sets a benchmark in reducing the boundaries between people of
different languages. We believe the IofC work is getting to the level at which it can impact
the life-style of the wider modern Malaysian Chinese-speaking community.’

A current Action for Life participant ANN NJERI, of Kenya, has
begun to ‘tackle the monster of tribalism’, having been a victim
of it herself. She invited a rival tribe member into her home; has
helped to make peace in her own community and hopes to work
on a national level when she returns home. She is also active with
the ‘Creators of Peace’ initiative and assists with the programme
in Africa.

PARTICIPANTS’ QUOTES

“I discovered that we are the tools for change – not just us, but
an examined us and our bag of tools, the lived experiences of
an examined life.”
- SUSANNA GEORGE
human rights activist and communications consultant

“We should make May 13 a day for healing and reconciliation,
so that it is not remembered with fear. We need to shift the
paradigm.”
- BENEDICT RAJ
works for a Christian NGO

“I was initially reluctant to be here, but my bosses sent me. I
have lots of work to do and this was taking me away from it. I
felt frustrated.
‘However, I now realize I was heading in the wrong direction. I
was being selﬁsh and not thinking about the wider community. I
want my children to be good people and I want to bring soul to
my organisation. I want my children to know it is not all about
them – it is about the wider community. I got it wrong but I am
glad I can change now. The conference has been fantastic.”
- RAYMOND CHUNG
training manager at Prince Hotel, Kuala Lumpur:

“I came to learn about change in myself and to practice change.
The difﬁculty is having the courage to take the ﬁrst steps of
change. Here I am learning how to do that.”
- RICHARD NG
staff member of ’Befrienders’
a support service for people in crisis

PARTICIPANTS’ QUOTES
“My company is going through a voluntary redundancy scheme
and I feel the plates are moving underneath my feet. I feel
overwhelmed. I have a team to lead and they are looking to me
and I don’t know what to tell them.
I came to this conference in faith to seek possible tools I could
use and share with my team back home.
We actually have a say, or the power, to co-create solutions to
whatever we are facing today.”
- MALAR RAMALINGAM
human capital development manager with a manufacturing
company

“I met beautiful people in Tools for Change. T4C is practical and
my dreams now seem to be on a path to reality.”

- AISHA ABDULLAH

“The biggest breakthrough has been the power of forgiveness.
I knew it but never practiced. The true life examples moved
something in me. I too beneﬁtted by using this in my own reality.
Thank you for T4C.”

- SUPRA
CEO-Super Chem Dry Company

“I found that hope is the continuous stimulus of any change
overtime.”
- SHEHAB ZAHDA
Palestinian undergraduate in media and communications in KL

PARTICIPANTS’ QUOTES
“I never thought that the story of my life could be of any
importance to anyone. I was shocked that after telling my story
in my workshop, several people came up to me telling me that
my story was very helpful to them. I always thought that my life
was a boring one. I realized that it is very meaningful.”
- Dr. VICKY
medical practitione

“The workshop on Creators of Peace has been a highlight for
me. I never realized that the role women play wherever they
are – in their homes and their communities – can have such an
impact in keeping the peace. In order for me to be a peace
creator, I need to be at peace with myself, my children and my
husband. I really want to take some action immediately when
I reach home. I have told my children and husband I will stop
screaming and scolding. I cried and my husband said “It’s a long
time since you cried.” Something wonderful has happened and I
have been inspired by all the amazing women I have met.“
- SITI HOIRIYAH
wife and mother of two boys

“My vision is to have as many as 40 to 50 Tools for Change
conferences running in Asian cities within ten years. I can’t
think of any reason why that cannot happen.
“This links back to Frank Buchman’s vision. He wanted to do
things on a large scale – nationally and internationally. When
he visited a city he went as a group. Tools for Change has the
potential for being the modern day expression of Buchman’s
house parties, in various cities.”
- TERRY NETTO
founder of PiCCSO

“Change must begin with us. Tools for Change enables people
to get together who would never normally meet. This type
of gathering is what should be happening all over the world.
Don’t keep this to yourselves; tell others; show others; be the
tools for change in Kuala Lumpur, Malaysia and in other parts
of Asia. Be the tools for change that you want to see in the
world.”
- TONY BRADLEY
representing the ‘brand-holders’ of Tools for Change
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